e “The experience was extremely positive and provided me with
e oL tools | could readily apply upon leaving the workshop. | have
N [\ e been deploying myself and my team differently ever since.”

H - Clinton Global Initiative
Middle East Jritiative

You're Invited!

PLEASE JOIN CLA FOR A THREE DAY WORKSHOP ON ADAPTIVE LEADERSHIP
Learn to Lead Adaptively!
Dubai, May 6-8, 2012, Jumeirah Emirates Towers

The capacity to adapt is more important than ever before.

CLA's Adaptive Leadership framework comes from 30 years of research and application by Harvard University Faculty.

Companies across the globe are currently using these tools and tactics to help solve their toughest challenges and thrive in
ever changing environments. The workshop is designed for executives and managers who desire to have greater impact by
developing and strengthening both their personal and organizational leadership.

Over the course of the workshop, you will apply new tools and strategies to move your organization off status quo. You will:

Internalize a new set of ideas and tools to mobilize consequential change.

Apply the concepts directly to a current business challenge.

Develop a portfolio of new strategies to tackle your toughest challenges.

Learn to diagnose the adaptations and competencies needed to capture emerging opportunities.
Regain hope and excitement for what is possible surrounded by peers in similar circumstances.

Faculty
This course will be co-delivered by Prof. Marty Linsky and Ghaleb Darabya.

Prof. Marty Linsky is CLA's Co-Founder and one of the world’s leading experts on leadership. He is a full time
faculty at Harvard's Kennedy School where he Chairs several of the School's executive programs on leadership.
Marty has published widely, in print and online. He has co-authored with Ron Heifetz, the best-selling Leadership
on the Line (Harvard Business Press 2002) and, with Heifetz and Alexander Grashow, The Practice of Adaptive
Leadership (Harvard Business Press 2009). Read more

Ghaleb Darabya is the Managing Director of Cambridge Leadership Middle East Associates and a Fellow of the
Edward S. Mason Program in Public Policy and Management at Harvard's Kennedy School of Government. Before
joining CLA, he was the faculty Co-Chair of the Leadership for the 21st Century Executive program offered jointly
between Harvard Kennedy School and Dubai School of Government. Read more

CONTACT US
TO REGISTER

Tuition Fee:
US $4,500 - Application Deadline is March 15, 2012
US $3,485 - for registration before February 27, 2012 (Group rates available upon request.)

Fees include: Tuition, course material, and most meals during the program. Delegates will receive a Certificate of
Attendance from CLA and an autographed copy of Prof. Linsky's latest Harvard Business School Press bestselling
book Leadership on the Line.
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